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ABSTRACT

This research aims to investigate the entrepreneurial mindset dimensions and their impact on
the performance of family businesses in Kuwait. The entrepreneurial mindset dimensions that
are taken into consideration in this study are the following: entrepreneurial cognition, need for
achievement, self-confidence, persistence, optimism, passion, proactiveness, and risk-
acceptance, where such a set of combinations is used for the very first time. The moderating
effects of entrepreneurial education/training is evaluated as well. This thesis also investigates
the mediating effect of entrepreneurial mindset between intergenerational aspects and family
business performance. The data are analysed by using descriptive and inferential statistics,
while correlation, multiple regression analysis and covariance-based structural equation
modelling were used to evaluate the theoretical model and bootstrapping technique was used to test
the hypotheses. This research intends to be one of the first serious work, which will measure the
impact of entrepreneurial mindset dimension specifically on family businesses performance in
Kuwait particularly, and in Gulf Cooperation Council (GCC) countries, generally. Subsequently,
it will fill a substantial gap in the entrepreneurial mindset literature. This research will be a
valuable ground for further similar research in different countries, especially in the GCC region,
where currently very limited and fragmented research on entrepreneurship and family business
entrepreneurship is noticed. Practical and theoretical implications, limitations and future

research directions will be provided as well.

Key words: family business, entrepreneurship; entrepreneurial mindset; entrepreneurial
mindset dimensions; performance; entrepreneurial education/training, networking, gender,

Kuwait.
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CHAPTER 1: INTRODUCTION

1.1. Overview

Several studies (Brigham, 2013; Hacker & Dowling, 2012; Jahmurataj et al., 2023) have noted
and confirmed that family businesses represent the oldest form of organisations and play a
dominant role in the economy and society. For example, in Europe, about 70-80% of companies
are family businesses and they account for about 40-50% of employment; in North America, 80-
90% are family businesses and employ 64% of the workforce; while worldwide, family
businesses support 50% of the population and around 80% of all enterprises are registered as
family businesses (Hnatek, 2015; Chang et al., 2022). As Abdullah (2021) indicated, family
businesses in the GCC oversee approximately 90% of commercial operations, while the Kuwaiti
family business is undergoing a pivotal transitional phase due to rapid and comprehensive

development, positioning these businesses as crucial cornerstones for the nation's future.

Family businesses are facing many challenges and competition in the market. Therefore, if these
businesses want to, initially survive and then think about their further development, they should
act entrepreneurially (Alkaabi et al., 2023; Dana & Ramadani, 2015; Hoy & Sharma, 2010). They
should think about how to be proactive and act before the competition; to identify and pursue new
opportunities and provide new ideas, products, services, and processes in order to increase their
competitive strengths and advantages and to understand and deal with the internal and external
conditions that creates uncertain and risky situations. Thus, in order to operate in such an
environment and increase overall performance, family business owners should possess an
entrepreneurial mindset, respectively, a collection of individual characteristics, values,
perceptions, attitudes, and a mindset related to identifying market opportunities. This is because
the sustained success of an organization is imperative for its ongoing existence, meeting its

requirements, and satisfying stakeholder interests” (Adokiye et al., 2017)



It is believed that the roots of the entrepreneurial mindset are found in personality psychology,
which “attempts to describe, predict and explain recurrent behaviours that set people apart from
one another” (Corr & Matthews, 2009, p. 43). The same authors noted that the following seminal
works in personality psychology by James (1842-1910), Freud (1856-1939), Calkins (1863-
1930), Adler (1870-1937), and Jung (1875-1961) and exceptionally Concepts of Trait and
Personality by the Gordon Allport (1897-1967) made a significant contribution to the

development of the concept of mindset.

According to Nauman (2017), researchers in entrepreneurship have been captivated by the
inquiry into why certain individuals recognize opportunities while others do not. Additionally,
they delve into understanding how these individuals manage to creatively utilize both existing
and new resources in innovative ways within dynamic and intricate environments. Every family
business owner has some sort of mindset based on what he or she creates visions of his or her

business.

There are conducted several studies about the correlations between entrepreneurial mindset and
business performance, in different contexts - developed countries, developing countries, and
countries in transition and in different industries as well (see Daspit et al., 2023; Ejupi-lbrahimi
etal., 2021, Karabey, 2012, Nuneh 2012). Asenge et al. (2018) consider that the entrepreneurial
mindset represents a strategic factor for improving the business's competitive advantage and
performance, irrespective of their type, size, age, and location. Njeru (2012) examined the
impact of the entrepreneurial mindset on the small manufacturers’ performance in the Nairobi
Industrial Area. Karabey (2012) investigated the entrepreneurial mindset and performance
relationship in Ankara, Turkey. Adokiye et al. (2017) measured these interactions in Nigeria.
Kraus et al. (2010) studied the connections between entrepreneurial mindset and business

performance in the Netherlands, based on a sample of 164 Dutch SMEs. Neneh (2012) conducted



an exploratory study on entrepreneurial mindset and small and medium enterprise (SME)
performance from a South African perspective. All these, and other studies, have used different
combinations of the following dimensions: creativity, innovativeness, locus of control,
openness, proactiveness, risk-taking, persistence, self-confidence, tenacity, tolerance for failure,
passion, etc. to measure their impact on the overall family business performance. An
entrepreneurial mindset can help family business owners encourage creativity and innovation,
critical thinking, willingness to take risks and accept failure, and finding creative solutions for

business problems and challenges (Fasano, 2018).

1.2.  Family business, entrepreneurial mindset and performance

1.2.1. Entrepreneurship in family businesses

Entrepreneurship in family businesses, in recent times, has aroused special interest among
academics, practitioners, and policymakers (Hisrich & Ramadani, 2017; Mandl, 2008). This
interest was increased based on the benefits that entrepreneurship brings to the economy and
society, respectively entrepreneurs’ creativity, their ability to bring innovations to the market,

and their willingness to face risk are changing the world. (Ramadani & Schneider, 2013).

As Hoy and Sharma (2010) have noted, family businesses include small businesses serving a
neighbourhood and large conglomerates that run their businesses in multiple industries and
countries. According to Poza and Daugherty (2013), a particular business in order to be
considered a family business must encounter the following qualities: (a) ownership control (15
% or higher) by two or more members of the family; (b) strategic influence by family members
on the management of the firm, either by being active in management, continuing to create
culture, serving as an advisor or board member, or by being an active shareholder; and (c)

concern for family relationships; the dream or possibility of continuity across generations.

In the past, entrepreneurship and family business have been studied as two separate research fields.
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Lately, many authors have been working on the development of the family entrepreneurship
concept. Fayolle and Begin (2009) have paid great attention to the entrepreneurial component of
family businesses. Bettinelli et al. (2014) define family entrepreneurship as “the research field that
studies entrepreneurial behaviours of family, family members, and family businesses” (p.164). As
per Wright et al. (2016), the concept of family entrepreneurship revolves around the behaviours
exhibited by a family, reflecting broader attitudes and mindsets. These behaviours commonly
involve their perspective on risk-taking, innovation, and proactive tendencies. Additionally, they
emphasize aspects like securing and maintaining control over family assets, prioritizing stability
overgrowth, demonstrating a willingness or resistance to change, and maintaining a long-term

perspective, ensuring stewardship of the firm for future generations' benefit.

Family businesses and entrepreneurship represent the bedrock of every economy and society.
Family businesses' importance in country economies in terms of contribution to employment,
income redistribution, sustainable development, and gross domestic product is significant
(Hacker and Dowling, 2012; Poza and Daugherty, 2013). The same situation is in the Gulf
Cooperation Council Countries (GCC) in general (Martinez Garcia et al., 2018), and Kuwait in
particular (Welsh & Raven, 2006). Despite the enormous contribution to economic and social
development, the academic interest in family businesses in Kuwait is scarce and fragmented so

far.

1.2.2. Entrepreneurial mindset: Definitions and dimensions

Numerous definitions of the entrepreneurial mindset exist in the literature. Mindset is
characterized as the sum of one’s knowledge, encompassing beliefs and thoughts about the world
and one’s place in it. It serves as a filter for processing incoming and outgoing information,
influencing how one perceives and responds to information (Bosman & Fernhaber, 2018). The

term entrepreneurial is used to depict someone who makes money by initiating their own



business, particularly when it entails recognizing a new opportunity and undertaking risks
(Cambridge Business English Dictionary, 2019). An entrepreneurial mindset is considered a set
of attitudes, beliefs, and cognitive patterns that are possessed by individuals to identify and
capitalize the opportunities by considering the risk and adversity faced in the relevant procedure.
Kuratko et al. (2021) in their Unrevealing Entrepreneurial Mindset, treated the mindset as a
critical factor and the ability of individuals to be engaged in entrepreneurial activities efficiently.
In their comprehensive definition, they explained that the entrepreneurial mindset consists of three
aspects: The cognitive aspect—how entrepreneurs use mental models to think; the behavioural
aspect—how entrepreneurs engage or act for opportunities; and the emotional aspects—what

entrepreneurs feel in entrepreneurship.

Though it is a common agreement that there is no generally accepted definition of entrepreneurial
mindset, but the definition provided by Kuratko et al. (2021) is more comprehensive. As Asenge
et al. (2018) indicated, an entrepreneurial mindset involves possessing a thought process that
perceives opportunities instead of barriers, envisions possibilities rather than focusing on failure,
and is driven to make a positive impact rather than passively complaining about problems.
Lackéus and Williams (2016) describe the entrepreneurial mindset as an ability to constantly
generate new ideas from different sources, initiate new products or services, and find new ways
of resource usage. Based on Senges (2007), an entrepreneurial mindset includes the innovative
and energetic search for opportunities and facilitates all activities for their exploitation. Davis et
al. (2016) explain entrepreneurial mindset as a combination of motives, skills, and thought
processes that set entrepreneurs apart from non-entrepreneurs and contribute to their success.
According to Ireland et al. (2003), an entrepreneurial mindset is defined as a growth-oriented
perspective wherein individuals foster flexibility, creativity, continuous innovation, and renewal.
Fayolle and Moriano (2014) and Putta (2014) describe the entrepreneurial mindset as a specific

state of mind that adjusts human behaviour towards entrepreneurial activities and outcomes.



According to McGrath and MacMillan (2000) entrepreneurial mindset includes these
characteristics: passionately seeking new opportunities; pursuing opportunities with enormous
discipline; pursuing only the very best opportunities; focusing on execution; and engaging
everyone’s energy in their domain. Neneh (2012) and Yaw (2004) will continue explaining these
characteristics as follows: 1) people who passionately seek new opportunities are vigilant and
always try to find possibilities to make profits based on changes and disruptions in the way
business is done; 2) Pursuing opportunities with enormous discipline means that these people
act on the opportunities if they perceived them to be attractive and viable; 3) Pursuing only the
very best opportunities entails that people should not run and spend time and energy after every
offered option but should be ruthlessly disciplined and limit the number of opportunities they
pursue; 4) Focusing on execution means that successful people should be able to change their
strategies and directions during the exploration of a certain opportunity; 5) Engaging energies
of everyone in their domain means that people should be able to create and endure relationship
networks within and outside the company. Based on these definitions, it can be concluded that
an entrepreneurial mindset includes a state of mind that directs entrepreneurs toward new
opportunity seeking, risk-taking in uncertain conditions in order to achieve business goals and

growth.

As it was noticed that there are several definitions about entrepreneurial mindset, the same can
be said for its dimensions. Different authors provide a different list of entrepreneurial mindset
dimensions. According to Njeru (2012), entrepreneurial mindset includes the following
dimensions: innovation, creativity, business alertness and risk-taking. Hall et al. (2016) have
divided the entrepreneurial mindset dimensions into traits and skills. These traits and skills are
their descriptions are provided in Table 1.1. Some of these dimensions are used in this thesis as
well, enriched with other variables, which enable a clearer overview of the relationship between

entrepreneurial mindset and firm performance.



Table 1.1. Entrepreneurial mindset dimensions

Traits Independence: The desire to work with a high degree of independence (e.g., I'm
uncomfortable when expected to follow others’ rules).
Preference for Limited Structure: A preference for tasks and situations with little
formal structure (e.g., I find it boring to work on clearly structured tasks).
Nonconformity: A preference for acting in unique ways; an interest in being
perceived as unique (e.g., | like to stand out from the crowd).
Risk Acceptance: A willingness to pursue an idea or a desired goal even when the
probability of succeeding is low (e.g., I'm willing to take a certain amount of risk
to achieve real success).
Action Orientation: A tendency to show initiative, make decisions quickly, and
feel impatient for results (e.g., | tend to make decisions quickly).
Passion: A tendency to experience one’s work as exciting and enjoyable rather
than tedious and draining (e.qg., I'm passionate about the work that I do).
Need to Achieve: The desire to achieve at a high level (e.g., | want to be the best
at what | do).

Skills Future Focus: The ability to think beyond the immediate situation and plan for
the future (e.g., I'm focused on the long term).
Idea Generation: The ability to generate multiple and novel ideas and to find
multiple approaches for achieving goals (e.g., Sometimes the ideas just bubble out
of me).
Execution: The ability to turn ideas into actionable plans; the ability to implement
ideas well (e.g., | have a reputation for being able to take an idea and make it
work).
Self-Confidence: A general belief in one’s ability to leverage skills and talents to
achieve important goals (e.g., | am a self-confident person).
Optimism: The ability to maintain a generally positive attitude about various
aspects of one’s life and the world (e.g., Even when things aren’t going well, 1
look on the bright side).
Persistence: The ability to bounce back quickly from disappointment and to
remain persistent in the face of setbacks (e.g., | do not give up easily).
Interpersonal Sensitivity: A high level of sensitivity to and concern for the well-
being of those with whom one works (e.g., I'm sensitive to others’ feelings).

Source: Hall et al. (2016, p.9)

Asenge et al. (2018) in their study about the entrepreneurial mindset of Nigerian entrepreneurs
used these dimensions: innovativeness, creativity, business alertness, and risk-taking. Neneh
(2012) in his South African context study, used creativity, motivation, risk, growth mindset,

awareness about SME support services, and desire to continuously develop business skills and



knowledge as entrepreneurial mindset dimensions. Innovativeness, proactiveness, and risk-
taking were used as dimensions in the Rivers State study by Adokiye et al. (2017). The
entrepreneurial mindset shares several of its dimensions with entrepreneurial orientation.
However, the scope of both constructs is different. In the following section, the concept of
entrepreneurial orientation and the differences between entrepreneurial orientation and

entrepreneurial mindset are explained.

1.2.3. Entrepreneurial orientation

The concept of entrepreneurial orientation (EO) was introduced by Miller (1983) in his seminal
work “The Correlates of Entrepreneurship in Three Types of Firms”, published in Management
Science. He claimed that companies with entrepreneurial orientation “engage in product-market
innovation, undertake somewhat risky ventures, and are first to come up with ‘proactive’
innovations, beating competitors to the punch” (Miller, 1983, p.771). Later, Lumpkin and Dess
(1996, p.137) defined EO as “a propensity to act autonomously, a willingness to innovate and
take risks, and a tendency to be aggressive toward competitors and proactive relative to
marketplace opportunities”. Both definitions highlight distinct dimensions of entrepreneurial
orientation (EO). Miller's (1983) definition identifies key dimensions such as innovation, risk-
taking, and proactiveness, while Lumpkin and Dess (1996) present a broader framework with
five dimensions: proactiveness, innovation, risk-taking, autonomy, and aggressiveness. Further,
almost all studies that were done about EOs (Casillas et al., 2010; Kraus, 2013; Lee & Peterson,
2001; Mason et al., 2015; Richard et al., 2004) revolved around the same dimension as mentioned
in the previous two studies (see Table 1.2.). Entrepreneurial orientation pertains to the
organisation addressing a strategic level that is correct according to the proactive and innovative
approaches in the context of available business opportunities. (Liao et al., 2022). Orientation

generates a competitive advantage and helps to improve the overall performance.



Table 1.2. Entrepreneurial orientation dimensions

EO construct dimensions

Innovativeness, risk-taking and proactiveness

Innovativeness and risk-taking

Risk-taking and proactiveness

Innovativeness, risk-taking, proactiveness, competitive aggressiveness and autonomy
Risk-taking, proactiveness and competitive aggressiveness

Innovativeness and proactiveness

Innovativeness, risk-taking, proactiveness and competitive aggressiveness
Innovativeness, risk-taking, competitive aggressiveness, and autonomy
Innovativeness, risk-taking and autonomy

Risk-taking, proactiveness, competitive aggressiveness and autonomy
Source: Wales et al. (2011)

1.2.4. Differences between entrepreneurial mindset and entrepreneurial orientation

Article
count

(o]
(ee]

N = W= I RN NS, e

Many times, entrepreneurial mindset dimensions are mixed with the entrepreneurial orientation

(EO) ones and often they are used interchangeably. Krueger and Sussan (2017) contend that

despite the increasing fascination with the 'entrepreneurial mindset’, there has been a lack of

rigorous efforts to conceptualize and measure it. They propose a theoretically and empirically

promising avenue by focusing on entrepreneurial orientation (EO). The authors have delineated

and described an entrepreneurial orientation at the organizational level that embodies an

entrepreneurial mindset or strategic vision. They also imply the presence of a corresponding

entrepreneurial orientation at the individual level.

For many years, EO was researched as a firm-level construct, mainly focused on its impact on

the firm performance (Grande et al. 2011; Gupta & Gupta, 2015; Koe, 2016), where most of the

studies confirmed that EO is positively related to the performance (Dada & Watson, 2013; Koe,

2013; Kraus et al., 2012; Reijonen et al., 2015).



The key difference between an entrepreneurial mindset and entrepreneurial orientation is based
on its application and scope. An entrepreneurial mindset concept is an individual concept that
emphasizes on personal attributes and framework related to the mentality of the individual to
generate entrepreneurial behaviour. It refers to a way of thinking and approach to dealing with
business challenges by using problem-solving and creativity skills (Casulli, 2022).
Comparatively, entrepreneurial orientation is an organizational-level concept that explains the
strategic approach and culture of an organization to adopt the strategies in an organization. It
refers to the degree to which target an organisation represents its entrepreneurship behaviour.
The entrepreneurial mindset is about generating the right mindset and skills to enhance
entrepreneurial activities. According to Liao et al., (2022), orientation is about cultivating
entrepreneur culture and it is also helpful to develop innovation in the organisation by taking
risks. An entrepreneurial mindset could have a positive impact on the performance of an
organisation and is usually applicable in the education of public universities (Liao et al., 2022).

The main differences between EO and EM are summarised in Table 1.3.

Table 1.3. The main differences between EO and EM

Characteristics EM EO
Scope Primarily focused on More broadly applied to
individual attitudes and organizational strategies and
behaviours practices
Level of Analysis Individual level Organizational level
Individual vs. Collective | The entrepreneurial mindset is Entrepreneurial orientation
about the individual extends these qualities to the

entire organization

Personal Attitudes vs. EM is about personal attitudes EO is about how a company
Organizational Strategy and behaviours strategically positions itself in the
market

Source: Based on Grande et al. (2011); Kraus et al., 2012; Reijonen et al., (2015); Krueger & Sussan, (2017);
Gupta & Gupta, (2015)
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Hence, based on the literature (Krueger & Sussan, 2017; Grande et al. 2011; Gupta & Gupta,
2015; Koe, 2016; Dada & Watson, 2013; Koe, 2013; Kraus et al., 2012; Reijonen et al., 2015):
= Entrepreneurial orientation (EO) is a firm-level strategic orientation that captures an
organization's strategy-making practices, managerial philosophies, and firm behaviours
that are entrepreneurial in nature. Innovativeness, proactiveness, and risk-taking as core
defining aspects or dimensions of the orientation.
= An entrepreneurial mindset (EM) is a set of skills that enable people to identify and make
the most of opportunities, overcome and learn from setbacks, and succeed in a variety of
settings. An entrepreneurial mindset is a set of mental habits that tend to optimize the
successful pursuit of opportunity.
Further, some scholars (ex. Krueger & Sussan, 2017; Grande et al., 2011; Gupta & Gupta, 2015)
agree that they are very similar concepts and often use the same or similar dimensions. However,
EO is used more on a firm level, while EM on an individual level. So, when we want to study the
entrepreneurship nature of a firm, we do that through EO, while when we study the
entrepreneurship of a person, or individual, we do that through EM. In essence, while the
entrepreneurial mindset is more about individual attitudes and thinking patterns, entrepreneurial
orientation extends these principles to the organizational level, shaping the strategic direction of a
company.
The similarities between EO and EM are presented below:
a) Both concepts share a common ground in valuing innovation and being willing to take risks,
though one is at a personal level and the other at an organisational level.
b) Whether at the individual level (mindset) or the organizational level (orientation), both

concepts are about driving and embracing change rather than fearing it.

Given that the entrepreneurial mindset is a relatively recent concept, additional research is

required to establish a definitive distinction between it and entrepreneurial orientation (EO) (Koe,
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2016; Krueger & Sussan, 2017). For instance, Norris (2018) highlights variances, particularly at
the individual level, suggesting that those with an entrepreneurial mindset exhibit creativity,
improvisational skills, and utilize self-leadership strategies, while individuals with
entrepreneurial orientation are characterized by innovation, proactiveness, and a lack of risk

aversion.

1.2.5. Business performance

Business performance is widely acknowledged as a multidimensional construct encompassing
various indicators spanning finance, production, and marketing (Sohn et al., 2007). Wolff and Pett
(2006) underscored that indicators of business performance typically revolve around aspects of
growth and profitability. Commonly employed metrics to gauge business performance include
revenues, profits, growth rate, productivity, efficiency, stock price, market expansion,
employment levels, and export volumes (Karim et al., 2022; Ramadani et al., 2019; Sadiku-Dushi

etal., 2019).

1.3. Theories Used

To address the research objectives and effectively respond to the research gquestions, this study
incorporates three overarching theories: Mindset Theory, Dynamic Capabilities Theory, and

Intergenerational Solidarity Theory.

The Mindset Theory, as elucidated by scholars such as Dweck (2006), is used in the third chapter
of this thesis. This theory provides valuable insights into the entrepreneurial mindset,
underscoring the significance of beliefs regarding abilities and intelligence in shaping
entrepreneurial behaviour and outcomes. Entrepreneurs who espouse a growth mindset are better
positioned to innovate, adapt, and persist in the face of challenges, thus enhancing their prospects

for venture success.
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Based on this theory, an individual can hold a fixed or growth mindset (Table 1.4). A fixed
mindset is a situation when one believes that his qualities are permanent and are unlikely to
change, while a growth mindset with some more serious endeavours can be changed and grown.
Further, those who are characterised by a fixed mindset, usually have low confidence, set low-
performance objectives, and feel helpless when facing difficult challenges. In contrast, those
with a growth mindset believe that with additional efforts, learning, and experience they can
successfully reach their goals, use their intelligence to try other approaches to solve problems,
and see it as a normal manner to seek help from others when face with difficult challenges
(Dweck, 2006; Johnson, 2009). People who are characterised by a growth mindset believe that
they can improve their intellectual abilities, respectively their “verbal and/or non-verbal mental
skills, abstract reasoning, problem-solving, mental speed or memory” (Yilmaz, 2022, p.4).
Further, Achor (2013) argues that these people also improve their creativity, productivity,

and overall performance.

Table 1.4. Mindset theory dimensions and characteristics

Individuals with a fixed mindset Individuals with a growth mindset
Avoid challenges Embrace challenges

Give-up easily Persist in the face of setbacks

See efforts as fruitless or worse See efforts as the path to mastery
Ignore useful negative feedback Learn from criticism

Feel threatened by the success of others | Find lessons and inspiration in the success of others

Source: Based on Dweck (2006)

In conclusion, when it comes to the entrepreneurial mindset and growth mindset, individuals
with a growth mindset tend to perceive setbacks as avenues for learning and growth, rather than
as failures. They readily embrace challenges and persist in the face of adversity, operating under
the belief that their skills and capabilities can be cultivated through effort and experience
(Gielnik et al., 2019). Regarding innovation and adaptability, entrepreneurs with a growth

mindset are inclined to innovate and adapt to evolving circumstances. They perceive challenges
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as opportunities to hone new skills and strategies, fostering greater creativity and resilience in
the face of uncertainty (Rauch & Hulsink, 2015). Resilience and persistence are also shaped by
a growth mindset among entrepreneurs. They exhibit a readiness to overcome obstacles and
persevere through failures, recognizing setbacks as transient hurdles that can be surmounted
through sustained effort and determination (Nikolaev et al., 2019). Moreover, entrepreneurs with
a growth mindset demonstrate a strong learning orientation, constantly seeking feedback and
avenues for self-improvement. They perceive entrepreneurship as an ongoing journey of
learning and development, enabling them to adapt and thrive amidst dynamic environments
(Hmieleski & Lerner, 2016). Lastly, research indicates that entrepreneurs embracing a growth
mindset are more likely to achieve success in their ventures. Their ability to tackle challenges,
innovate, and persevere through adversity confers upon them a competitive edge within the

entrepreneurial landscape (Halter et al., 2018).

Most of the entrepreneurs belong to the second group (with agrowth mindset), because they truly
believe that their success is a result of constant changing, learning, and seeking new approaches
to face the business challenges (Dweck, 2006). Therefore, based on the mindset theory
dimensions, entrepreneurs have a desire to learn and gain knowledge, including from others and
criticism, and based on this they assess, judge, and take business decisions (entrepreneurial
cognition), embrace challenges, and prepare themselves to deal with them (proactiveness, risk-
acceptance), persist when are faced with setbacks (persistence, optimism) and make efforts to

achieve mastery (need for achievement, passion).

The study in chapter four is based on the Dynamic Capabilities Theory. Teece et al. (1997)
defined dynamic capabilities as “the firm’s ability to integrate, build, and reconfigure internal
and external competencies to address rapidly changing environments” (p. 516). Dynamic
capabilities refer to a firm's ability to sense and seize new opportunities, reconfigure its resources

and capabilities, and adapt to changing market conditions. It emphasizes the importance of

14



flexibility, agility, and innovation in sustaining competitive advantage over time (Teece et al.,
1997). This theory is consisted of three components: a) Sensing (The ability to perceive changes
in the external environment, including shifts in customer preferences, emerging technologies,
and competitive threats); b) Seizing (The capacity to act quickly and decisively to capitalize on
identified opportunities, such as entering new markets, launching innovative products, or
forming strategic partnerships); and c¢) Reconfiguring (The process of adjusting and realigning
internal resources, capabilities, and organizational structures to better exploit emerging
opportunities or address emerging challenges). Galvin et al. (2014) argue that this theory was
developed as a solution for solving some of the shortcomings of the resource-based theory
(RBV) and was derived from this theory. Based on the dynamic capabilities theory, the
company’s performance is “largely driven by its ability to adapt to a changing environment to
secure value creating potential and thus achieve a competitive advantage” (Wdjcik, 2015, p.83).
In this regard, we assume that entrepreneurial mindset, respectively the effect of entrepreneurial
education, can play an important role for companies abilities to create values, achieve a
competitive advantage and increase the overall business performance (Drnevich & Kriauciunas,
2011; Kim, 2018). Dynamic Capabilities Theory has been applied in various contexts, such as
strategic renewal, organizational change, and innovation management. It provides a framework
for firms to strategically reposition themselves in response to changes in the competitive
landscape (Eisenhardt & Martin, 2000). Strategic Renewal: The principles of Dynamic
Capabilities Theory find application across various domains, including strategic renewal,
organizational change, and innovation management. It furnishes firms with a structured
approach to strategically reposition themselves amidst shifts in the competitive landscape
(Eisenhardt & Martin, 2000). This theory underscores the significance of organizational learning
in cultivating and harnessing dynamic capabilities. Companies that cultivate environments
conducive to experimentation, knowledge dissemination, and ongoing enhancement are better

equipped to adapt and innovate (Zollo & Winter, 2002). Dynamic Capabilities Theory also

15



informs decisions regarding resource allocation, emphasizing the necessity for firms to invest in
strategic assets and competencies that empower them to discern and respond to market
opportunities with efficacy (Helfat & Peteraf, 2003). Despite its widespread recognition,
Dynamic Capabilities Theory has not been exempted from criticism regarding its
conceptualization and measurement. Some scholars contend that the theory lacks precise
operational definitions and empirical substantiation, thereby urging further inquiry to refine its
constructs and methodologies (Eisenhardt & Martin, 2000). Despite critiques, the theory endures
as a valuable instrument for guiding strategic decision-making and organizational evolution

within today's rapidly evolving business landscape (Drnevich & Kriauciunas, 2011; Kim, 2018).

The study in chapter five, besides in the literature on entrepreneurial mindset and family
business, is based on the Intergenerational Solidarity Theory, developed in 1991 by Bengtson and
Roberts (1991). This theory, over the last decades, has directed much of the intergenerational
family relationships studies (Duflos & Giraudeau, 2022). Intergenerational solidarity is related
to “the quality of relationships between family members up and down the generational line such
as those between (a) parents and children, (b) grandparents and grandchildren, and (c) great-
grandparents and great-grandchildren” (Giarrusso & Putney, 2020). This theory is based on the
following dimensions, such as: affectual solidarity (i.e., harmony), functional solidarity (i.e.,
relations), consensual solidarity (i.e., trust), and normative solidarity (i.e., willingness). In
conclusion, this investigates how individuals spanning various age groups maintain connections,
provide assistance, and share resources within the familial context. Intergenerational solidarity
encompasses the strength and quality of these bonds, which are influenced by factors such as
emotional closeness, mutual aid, shared values, and the coherence of the family unit. According
to this theory, intergenerational solidarity profoundly influences the structure, well-being, and
overall functioning of families. Strong solidarity fosters reciprocal support and enhances the

resilience of family members in navigating life's challenges. Additionally, it serves as a conduit

16



for transmitting cultural values, traditions, and wisdom from one generation to the next, thereby
fostering the continuity and steadfastness of familial identity over time (Lowenstein & Daatland,

2006).

1.4. Research objectives and research questions

1.4.1. Objectives

The research objectives are divided into general and specific objectives. The general objective of
this research is to determine the impact of entrepreneurial mindset dimensions on the family

business performance in Kuwait.
The specific objectives of this research are to:

= Understand the concept of entrepreneurial mindset and its importance to family

business;

= Determine the effect of entrepreneurial mindset dimensions on the family business

performance;

= Examine the moderation effect of entrepreneurial education/training on the

entrepreneurial mindset and family business performance relationships;

= Examine the mediating effect of entrepreneurial mindset on intergenerational

relationships and family business performance.

1.4.2. Research questions
This study aims to answer the following research questions:
= RQ1: How do entrepreneurial mindset dimensions impact the performance of Kuwaiti
family businesses?

= RQ2: What is the moderation effect of entrepreneurial education/training on the
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entrepreneurial mindset and family business performance relationship?

= RQ3: How does entrepreneurial mindset mediate the impact of intergenerational

relationships on the family businesses performance?

1.4.3. Research model

Based on the entrepreneurial mindset literature, this research is focused on the following eight
dimensions and measure their impact on the Kuwaiti family business performance:
entrepreneurial cognition, need for achievement, self-confidence, persistence, optimism,
passion, proactiveness and risk-acceptance; where these dimensions are considered as
independent variables, while family business performance as a dependent variable. As
performance dimensions are included financial and nonfinancial measures, such as: Efficiency,

profit, growth, (Murphy et al., 1996), and owners’ personal goals (Sadiku-Dushi, 2019).
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Figure 1.1. Thesis Conceptual Research Framework
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As a moderating variable between entrepreneurial mindset and performance is used
entrepreneurial education. This study also measures the mediating effect of the entrepreneurial
mindset between intergenerational relationships and family business performance. As control
variables are used business age, gender, parent self-employment, education, industry, and firm
size. Appendix 1 indicates the entrepreneurial mindset, entrepreneurial education and training,
intergenerational relationships, and performance dimensions and scale items, while Figure 1.1

presents the conceptual research framework.

1.5. Thesis structure

This thesis consists of six chapters. Chapter 1 includes an overview of the doctoral thesis,
introductory knowledge on entrepreneurial mindset and family businesses, research objectives
and questions, and applied methodology. The chapter also presented the theories utilized in this
thesis.

Chapter 2 delves into the fundamental elements of Kuwait's entrepreneurial ecosystem,
encompassing various facets such as governmental policies, educational endeavours, cultural
influences, financial resources, and market accessibility, with particular emphasis on their impact
on family businesses. Understanding the dynamics of this entrepreneurial environment is
essential for nurturing sustainable economic development and fostering innovation. Given the
significant contribution of family businesses to Kuwait's economy, it becomes essential to
scrutinize the key components of the entrepreneurial ecosystem. This chapter offers a thorough
examination of these elements, elucidating the intricate interplay among governmental policies,
educational initiatives, cultural factors, financial mechanisms, and market accessibility in shaping

the entrepreneurial landscape, especially for family-owned enterprises.

Chapter 3 investigates the entrepreneurial mindset dimensions and their impact on the
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performance of family businesses in Kuwait. This chapter is focused on the first and second
research objectives and answers the first research question of the study. Data analyses are done
through SPSS software in order to test the proposed research model. Respectively it is used a
multiple regression in order to analyse the relationship between a single dependent variable
(family business performance) and several independent variables (entrepreneurial mindset
dimensions). The study found that the entrepreneurial mindset is very important, and almost all

constructs showed to be very important for the success of Kuwaiti family businesses.

Chapter 4, based on the Dynamic Capabilities Theory’s view (Teece et al., 1997), investigates
the moderating effect of entrepreneurial education on the relationship between entrepreneurial
mindset and family business performance in Kuwait. This chapter is related to the third

objective of the thesis and answers the second research question.

Chapter 5 provides information about the mediating effect of entrepreneurial mindset between
intergenerational relationships and entrepreneurial mindset in family businesses. This study,
besides entrepreneurial mindset and family business literature, is grounded on the
Intergenerational Solidarity Theory (Bengtson & Roberts, 1991). Findings showed that
entrepreneurial mindset mediated partially the relationship between intergenerational relations
and family business performance in Kuwait settings. In terms of contribution, this research will
motivate and be a valuable ground for similar studies in different countries, especially in the
GCC region. Regarding practical implications, this study helps a better management of the
relationships between generations and entrepreneurial activities in order to improve the family

businesses’ overall performance.

Chapter 6 summarizes the concluding remarks of this study and its theoretical and practical

implications. This chapter outlines the limitations of the study and future research avenues.
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1.6. Methodology

1.6.1. Research approach

The deductive approach is used in this thesis. According to Lancaster (2008), this approach
includes a set of techniques that help to implement theories in the real world in order to test and
assess their validity. Bryman and Bell (2007) and Sukamolso (2007) noted that the deductive
approach is well-connected with quantitative research methods. This approach helps testing of
the hypotheses, generated based on the existing theories and literature, while findings might
support, change, or doubt these theories (Sadiku-Dushi et al., 2019). Further, quantitative
methods help to determine the relations between independent and dependent variables

(Hopkins, 2008).

1.6.2. Sampling and data

The random sampling technique is used in this research. This technique is considered a very
affordable and easy technique that takes “a small, random portion of the entire population to
represent the entire data set, where each member has an equal probability of being chosen”
(Hayes, 2023, p.1) and questionnaires usually are distributed personally to the included
participants (Creswell, 2013). Participants in the research are exclusively selected from those
who are available and demonstrate a willingness to participate (Creswell, 2005; Suen et al.,

2014).

There are different approaches and opinions regarding the sample size (Sadiku-Dushi et al.,
2019). Green (1991) assumes that the sample size should be determined based on the number
of independent variables included in the research model. According to Bartlett et al. (2001), the
sample size should be five to ten times greater than the number of independent variables. This
study has used Green’s (1991) approach, which is based on the following formula: N>50+8p,
where p is the number of variables.
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The questionnaire was disseminated to 400 family businesses, where 312 filled and returned it
appropriately. The response rate is 78%. Initially, the contacted businesses were asked if they
consider themselves as family businesses, and if they confirmed that, then the questionnaire was

provided, printed, or by email.

1.6.3. Data collection source and instrument

Primary data were collected directly from the family business owners. We have used the drop-
off and pick technique because it ensures a higher response rate and faster data. This technique,
due to face-to-face meetings and direct contact between the candidate and family business
representatives (owners or managers) allows additional clarifications and explanations to

respondents (Allred & Ross-Davis, 2011; Steele et al., 2001).

According to Saunders et al. (2007), the most suitable instrument for this kind of research is
considered the questionnaire. The questionnaire was developed based on measurement scales
adopted from prior studies (Becherer et al., 2012; Krueger, 2019; Kraus et al., 2010; Sadiku-
Dushi et al., 2019), combined with some additional questions by the candidate. The
questionnaire was divided into several parts: 1) The first part includes general and demographic
information about respondents; 2) The second part includes questions related to the selected
entrepreneurial mindset dimensions; 3) The third part includes different questions regarding the
family business issues. Respondents were asked to articulate their agreement level based on a
five-point Likert-type scale, stretching from ‘strongly agree’ to ‘strongly disagree’. To
measure the moderating effect of entrepreneurship education, the respondents were asked to
answer whether they have received or participated in entrepreneurship education in universities

and/or other training programs.

The data are collected through face-to-face meetings, sharing a Google Form link of the

questionnaire online (via email) and/or by phone. Initially, family business owners were
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contacted, briefed on the research objectives, provided with an overview of the main questions
and items, and subsequently invited to either schedule a meeting or access a questionnaire link.

Data collection took place from December 2021 to March 2022.

The questions were translated from English to Arabic as well (Appendix 2). This required a
pre-testing with a small number of respondents before distribution to all the others in order to
be sure that they fully understood the questions. As the pilot testing was done, the candidate

constructed the final version of the questionnaire and distributed it to family business owners.

1.7. Contributions

Given the ongoing absence of a universally accepted definition and consensus on the number
of dimensions comprising the entrepreneurial mindset, numerous research gaps persist, leaving
ample opportunity for further exploration. (Davis et al., 2016; Naumann, 2017; Rajagopal,
2014). Mostly, the existing literature focuses on entrepreneurial orientation and family business
performance (Kraus et al., 2010). However, the entrepreneurial mindset and its impact on
family business remains an under-researched topic. There can be found various works that treat
the impact of entrepreneurial mindset on the small and medium businesses’ performance, but

none or very few, treat it exceptionally in family businesses.

This research aims to be one of the first works, that measures the impact of entrepreneurial
mindset dimension on performance, specifically focused on family businesses. Subsequently, it
fills a substantial gap in the entrepreneurial mindset and family business literature. Besides
being among the first studies about the relationships between entrepreneurial mindset and family
business performance, this study is the only one that uses a construct of eight entrepreneurial
mindset dimensions (entrepreneurial cognition, need for achievement, self-confidence,
persistence, optimism, passion, proactiveness, and risk-acceptance). Using a larger number of

variables contributes to measuring the effect of entrepreneurial mindset from different
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perspectives, and not only from the usually used dimensions: innovativeness, proactiveness,
and risk-taking (Asenge et al., 2018; Daspit et al., 2023; Ejupi-Ibrahimi et al., 2021, Karabey,
2012, Nuneh, 2012). This research identified five significant mindset dimensions namely
entrepreneurial cognition, self-confidence, optimism, proactiveness, and risk propensity, which

influence business performance. This is an interesting contribution to family business research.

Also, as a novelty of this research, we examine the moderation effect of entrepreneurial
education and training on entrepreneurial mindset and family business performance
relationship. We identified a mixed moderating role of entrepreneurial education and training
on family business performance. Interestingly, the influence of entrepreneurial cognition in
business performance disappears after interacting with entrepreneurial education and training.
This sheds light on the cognitive processes of family entrepreneurs. When they gain awareness
of risks through education and training, it may diminish the efficacy of their entrepreneurial

cognition.

The mediating role of the entrepreneurial mindset in the relationship between intergenerational
dimensions and family business performance helps to understand how the entrepreneurial
mindset develops in a family business setting. This is an important contribution to the family
business development. Given that over 70% of businesses are family-owned, this research
contributes significantly to understanding and fostering the development of family businesses
post-succession. It lays a solid foundation for future research endeavours, particularly in diverse
countries, with a special emphasis on the GCC region. This is especially relevant considering
the current scarcity and disjointed nature of research on entrepreneurship and family business

entrepreneurship within this region.
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1.8.  Limitations

There are several limitations to this thesis. The first limitation is related to the scope of the
study, since it analyses the entrepreneurial mindset only from one context, respectively from
the Kuwaiti perspective. A more robust result might be collected if the study uses a multi-group
analysis of different countries. The study's initial constraint is its narrow focus, which confines
its analysis of entrepreneurial mindset, performance, and intergenerational relationships within
family businesses in Kuwait. The study may obtain a more reliable conclusion if it expands its
analyses to more countries, and as such findings can contribute to more generalizability of
results. In addition, this is a cross-sectional study, which is a snapshot of the scenario. To
understand the context clearly and for more reliable results, we need to run a longitudinal study.
Therefore, future studies should include a wider geographic scope for a longitudinal study. In
addition, adding other constructs from other authors might yield different results and different
applicability. Thus, modifying the scales for various contexts might yield some interesting
results for future researchers. Finally, data was collected in the COVID period. This is aserious
limitation of the study since there was an international lockdown before the data collection.

This provides an under-performance period data, which affects the results of the study.

1.9. Conclusions

This introductory chapter has laid out the background of this thesis, offering insights into the
entrepreneurial mindset. Described as the capacity to continuously generate innovative ideas
from various sources, initiate novel products or services, and discover innovative ways to
utilize resources, the entrepreneurial mindset serves as a cornerstone for the exploration ahead
(Lackéus & Williams, 2016), or as an innovative and energetic search for opportunities and
facilitates all activities for their exploitation Senges (2007). Theories used in this thesis, such

as Mindset Theory (Dweck, 2006), Dynamic Capabilities Theory (Teece et al., 1997), and
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Intergenerational Solidarity Theory (Bengtson & Roberts, 1991) were explained as well.
Furthermore, this chapter elaborated on the concepts of entrepreneurial mindset and
entrepreneurial orientation, delineating their similarities and disparities. Additionally, the
research model, thesis structure, objectives, and research questions were elucidated.

Furthermore, the research methodology employed in this study was explained.
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CHAPTER 2: ENTREPRENEURIAL ECOSYSTEM IN KUWAIT

Abstract

This chapter delves into the foundational pillars of the entrepreneurial ecosystem in Kuwait. It
explores various dimensions including government policies and programs, educational initiatives,
cultural aspects, financial resources, and market openness, with a specific focus on their implications
for family businesses. Understanding the dynamics of the entrepreneurial ecosystem is crucial for
fostering sustainable economic growth and innovation. In the context of Kuwait, where family
businesses play a significant role in the economy, examining the key pillars of the entrepreneurial
ecosystem becomes imperative. This chapter provides a comprehensive analysis of these pillars,
shedding light on the intricate interplay between government policies, education, culture, financing
mechanisms, and market openness in shaping the entrepreneurial landscape, particularly for family-

owned enterprises.

2.1. Introduction

The interest in exploring the concept of the entrepreneurial ecosystem has garnered growing
attention from academics, practitioners, and policymakers in recent times (Cavallo et al., 2019;
Mason, 2019). The entrepreneurial ecosystem is defined as a “set of interconnected entrepreneurial
actors, organisations, institutions, and entrepreneurial processes, which formally and informally
coalesce to connect, mediate and govern the performance within the local entrepreneurial
environment, involving a dynamic and systemic nature, within a supportive environment” (Shwetzer

et al., 2020, p.79).

The Kuwaiti economic structure has changed totally since 1946 when Kuwait started exporting oil
to the world. Starting in 2014, there were noted several oil prices decline, a situation that created a

government public deficit, for example, oil revenues decreased from 108.6 billion USD in 2013 to
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51.8 billion USD in 2015. This implied the government to think of new reforms and economic
orientations in order to evade the economy’s dependence on one single source of income. Kuwait,
through the Economic Reforms Development of 2016, focused its policies on the diversification of
the economy and support of entrepreneurship, and small and medium-sized enterprises (SMES).
These reforms included easing licensing, establishing techno-parks and business incubators,

providing financial support, etc. (Abdullah, 2021; Abu-Aisheh, 2018; Dana et al., 2021).

2.2. Entrepreneurial ecosystem pillars

Entrepreneurial ecosystems include interdependent actors and relations that directly or indirectly
support the creation and development of new firms (Cavallo et al., 2019). Based on the institutional
theory (Scott, 2005), which focuses is the role of economic, political and systems in which
businesses operate and gain their legitimacy (Debroux, 2010), the development of entrepreneurship
in a certain country is influenced by several distinct conditions and factors, as part of the overall
ecosystem (Audretsch & Thurik, 2004). Mason and Brown (2014) described the entrepreneurial
ecosystem as “a set of interconnected entrepreneurial actors (both potential and existing),
entrepreneurial organizations (e.g. firms, venture capitalists, business angels, banks), institutions
(universities, public sector agencies, financial bodies) and entrepreneurial processes (e.g. the
business birth rate, numbers of high growth firms, levels of ‘blockbuster entrepreneurship’, number
of serial entrepreneurs, degree of sell-out mentality within firms and levels of entrepreneurial
ambition) which formally and informally coalesce to connect, mediate and govern the performance
within the local entrepreneurial environment” (p.5). Among these conditions and factors, often
referred to as the pillars of the ecosystem, the most prevalent ones include government and
regulatory framework, education and human capital, cultural aspects (including social and family
norms), available financing opportunities, infrastructure, and the global context (such as access to

international markets).
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Government and regulatory frameworks play a vital role in the development of entrepreneurship
and small business owners’ mindset. The government should create an institutional framework that
enables and does not constrain entrepreneurship and small business. Legal issues, related to
intellectual property, may have a positive effect on entrepreneurship development, considering that
every innovator would like to be protected. Adequate and modern infrastructure also has a positive
impact on entrepreneurship (Bennett, 2019). Based on empirical evidence from the United States
and other developed economies Bloom, Reenen, and Williams (2019) have concluded that providing
tax incentives to encourage research and development (R&D), supporting free trade initiatives,
educating and training the workforce in science, technology, engineering, and mathematics (STEM)
fields, granting direct financial support for R&D endeavours, offering incentives to university
researchers, initiating reforms in intellectual property, and undertaking mission-oriented projects
can foster innovativeness as entrepreneurial mindset dimension. The Government of Singapore has
promoted entrepreneurial risk-taking and changed the mindset of its citizens through entrepreneurial
education, the creation of an environment that accepts failure, supporting innovation, providing

financial incentives, and reducing taxes for entrepreneurs (Bhat & Khan, 2014).

Education, especially entrepreneurial education, plays an important role in fostering the
entrepreneurial mindset (Fayolle & Gailly 2015). Cummings et al. (2019) argue that the lack of
success in creating and managing own businesses in some developing countries is due to their
entrepreneurial mindset. Education is considered a very relevant supporting dimension that can
contribute to changing such a situation and fostering an entrepreneurial mindset among people
(Lindberg et al., 2017). According to Ranwala (2016), entrepreneurial education is “not just about
teaching someone to run a business. It is also about encouraging creative thinking and promoting a
strong sense of self-worth and empowerment” (p.174). Wardana et al. (2020), in their study
conducted in Indonesia, discovered that entrepreneurship education yields a favorable effect on both
the entrepreneurial mindset and attitudes toward entrepreneurship. According to the European

Commission Survey (Bosio et al., 2018), it was found that approximately 15%-20% of students who
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participate in an entrepreneurship program during secondary school ultimately go on to establish
their own businesses. This percentage is notably higher, approximately three to five times more than
that observed in the general population. Moreover, a supportive social and familial environment that
promotes independent activities contributes to the creation of a more conducive setting for
entrepreneurial behaviour (Hisrich et al., 2020). Accessibility to a proper type of labour force affects
entrepreneurship development as well. Entrepreneurship demands a set of competencies and skills
that are essential for transforming entrepreneurs' ideas into products, services, and strategies, thereby
facilitating growth and advancement. One of the pivotal challenges within this aspect of the
entrepreneurial ecosystem pertains to the identification and recruitment of suitable management and
technical talent. Cui et al. (2019) argue that the impact of entrepreneurial education is still
heterogeneous as a result of the multifaceted nature of learning experiences in higher education and
recommend that governments should financially support universities and colleges in order to make

entrepreneurial education accessible to all students.

Cultural aspects, including the tolerance to embrace risk and accept failure, a favorable perception
of entrepreneurship, a predilection for self-employment, the presence of inspiring success stories
and role models, and a culture that applauds innovation, significantly contribute to the cultivation
of an entrepreneurial mindset. Hofstede (2001) defines culture as a “collective programming of the
mind that distinguishes the members of one group or category of people from another” (p.9). In this
context, countries that exhibit a high level of risk tolerance and a positive view of entrepreneurship
have a beneficial influence on the development of an entrepreneurial mindset, when contrasted with
countries characterized by lower levels of these attributes. (World Economic Forum, 2014). Some
studies have found a significant positive link between risk-taking propensity and entrepreneurial
mindset (Barbosa et al., 2007; Lithje & Franke, 2003), but others have not found such a link
(Fitzsimmons & Douglas, 2005). Solesvik et al. (2014) noted that the perceptions of individuals

about the cultural context are strongly associated with the intensity of an entrepreneurial mindset.
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Financing opportunities, such are business angels, venture capital and supportive banks play a
particular role in the development of entrepreneurship and small businesses. Countries that have a
developed angel and venture capital market have better conditions for the development of

entrepreneurship (Hisrich & Ramadani, 2017).

The market openness pillar involves both domestic and global market aspects. Start-ups are more
focused on domestic markets, in comparison with the large companies that are both domestic and
global market-oriented. Attracting foreign investments, as part of the global context, increases
competition, while competition increases creative thinking and entrepreneurial acting as an
important part of the entrepreneurial mindset (Kurtishi-Kastrati et al., 2017; Matusik, 2016).
Entrepreneurs can take risks in ‘open settings’, where they are free to contract with one another

(Audretsch et al., 2009).

2.3. Kuwaiti Context

2.3.1. Kuwaiti socio-economic profile

Kuwait, situated in the heart of the Arabian Peninsula, serves as a striking example of the
convergence of historical heritage, diverse demographics, economic strength, and societal
frameworks (Al-Mutairi, 2016). Kuwait is located in Western Asia, i.e., in the North-East of the
Arab Peninsula, bordering Irag in the North-West and Saudi Arabia in the South-West. In the

seaside borders with Iran.

Kuwait adopts a constitutional monarchy, which upholds democratic principles and encourages
civic engagement (Dzenopoljac et al., 2022). The National Assembly, consisting of elected
representatives, holds significant sway in legislative matters and serves as a cornerstone of
representative democracy (CIA World Factbook, 2024). Kuwait's political environment is marked

by active involvement from civil society and a press that enjoys relatively high levels of freedom,
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nurturing an atmosphere conducive to public discourse and governmental accountability (Dana et

al., 2021).

Table 2.1. The Kuwaiti socio-economic profile
The Kuwaiti socio-economic profile

Official name State of Kuwait
Government type Constitutional Emirate
Population 4.6 million
30.36% Kuwaiti
27.29% Other Arab
40.42% Asian
1.02% African
0.39% European
0.5% Other
Currency Kuwaiti Dinar (KWD) - 1 KWD = 3.29 USD
GDP (PPP) 303 billion USD
GDP per capita 69,669 USD
Trade Imports: 33.3 billion USD

Exports: 52.3 billion USD
Major exports: Petroleum

Imports: Cars

Trading partners Exports: South Korea, China, Japan
Imports: China, UAE, United States

Inflation 1.3%

Global competitiveness index 52 out of 138

Doing business 83 out of 190

Global corruption index 75 out of 176

Income level High income

Source: Based on Abdullah (2021), Dutta et al. (2020) and Ramadani et al. (2021).

Kuwait's demographic composition encompasses a variety of groups, including the indigenous
Kuwaiti population, referred to as Bedoons, alongside a considerable expatriate workforce. This

demographic makeup is marked by a notable presence of expatriates, originating predominantly
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from South Asia, the Middle East, and North Africa. These expatriate workers play a significant
role in Kuwait's labour force, making substantial contributions to sectors such as construction,
healthcare, and hospitality (Ramadani et al., 2023). Respectively, around 4.6 million people live in
Kuwait, where 1.3 million are Kuwaitis, while 3.3 million are expatriates, respectively 30.36% are
Kuwaitis, 40.42% Asians, 27.29% other Arabs, 1.02% Africans, 0.39% Europeans and 0.52% other.
Kuwait covers an area of 17,818 square meters. Kuwait City is the capital of the country (Abdullah,

2021; Ramadani et al., 2021). The socio-economic profile of Kuwait is presented in Table 2.1.

The social structure of Kuwait is characterized by a rich tapestry of tribal affiliations, familial
bonds, and cultural traditions (Gerguri-Rashiti & Rotabi, 2021). These tribal allegiances exert
significant influence across various aspects of society, including politics, commerce, and social
interactions (Al-Mutairi, 2016). The diwaniya, a hallmark of Kuwaiti social life, symbolizes
communal gatherings that foster solidarity and kinship among its participants (Al-Mutairi, 2016).
However, the rapid pace of urbanization and modernization has precipitated shifts in social norms
and values, particularly noticeable among the younger generation, who are increasingly embracing

a more cosmopolitan ethos (Dana et al., 2021).

Kuwait belongs to high-income countries, possessing around 10% (104 billion barrels) of the
world's oil reserves, and has the 4" highest per capita income (ranking as 2nd in GCC, after Qatar).
Kuwait is a petroleum-based economy, where oil exports represent 50% of the country’s GDP and
almost 90% of total exports (Abdullah, 2021; CIA Factbook, 2024). Kuwait's economic narrative
is intricately linked to its abundant oil reserves, which serve as the foundation of its economy. The
oil and gas industry serves as the pivotal driver of Kuwait's economic vitality, making significant
contributions to GDP and export revenues. Oversight of the oil industry, including exploration,
production, and refining activities, falls under the purview of the Kuwait Petroleum Corporation
(KPC). Despite the predominant role of the hydrocarbon sector, Kuwait has pursued efforts to

broaden its economic base. Investments in sectors such as finance, real estate, and tourism have
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been undertaken to foster sustainable growth and enhance resilience in the face of economic

challenges (Abu-Aisheh, 2018; Al-Hajeri, 2017).

Since Schumpeter (1934), it has been proved that innovation plays a very important role in overall
development. The Global Innovation Index (GlIlI) provides information on the capacity and success
of innovations in respective countries. The Gll index consists of two sub-indices, the Innovation
Input Index and the Innovation Output Index. The first index includes institutions, human capital
and research, infrastructure, market sophistication, and business sophistication, while the second
one includes knowledge and technology outputs and creative outputs; also, here it includes the
innovation outputs from the innovative activities of the respective country (Abdullah, 2021;

Ramadani et al., 2021).

Table 2.2. Global Innovation Index Rankings

Country/Index Global Innovation Innovation Input Innovation Output
Index Index Index

GCC countries U.A.E (36™) U.A.E (24™) Kuwait (56™)
Kuwait (60t Saudi Arabia (49" U.A.E (58"
Qatar (65%) Qatar (53rd) Qatar (70™)
Saudi Arabia (68%) Oman (57" Saudi Arabia (85"
Oman (80" Bahrain (69'") Bahrain (87"") Oman
Bahrain (78™) Kuwait (75™) (101

Source: Based on Dutta et al. (2020)

The 2019 GII noted that Kuwait is placed at the 60" position, respectively at 75" as per the
Innovation Input Sub-Index and at 56™ by the Innovation Output Sub-Index. Compared with the
other GCC countries (Table 2.2), Kuwait is positioned better than Bahrain, Oman, Saudi Arabia,
and Qatar, while the United Arab Emirates (UAE) is better positioned than Kuwait. Based on the
sub-indices, Kuwait is positioned in the lowest place based on the Innovation Input Sub-Index,
while it is in the best position according to the Innovation Output Sub-Index. All GCC members,
as high-income countries, belong to the ‘below expectations for level of development’ group (Dutta

et al., 2020).
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In the realm of education and healthcare, Kuwait has established robust institutional frameworks
supported by substantial investments (AlSaied et al., 2021). Education is both free and mandatory
for Kuwaiti citizens up to the secondary level, with a diverse range of public and private educational
institutions offering bilingual curricula (Behbehani, 2019). Similarly, healthcare services are
delivered through a comprehensive network of public hospitals and clinics, supplemented by private
healthcare facilities, ensuring widespread access to quality healthcare services (Behbehani, 2019).
These investments contribute significantly to high literacy rates and life expectancies within the

country (Dzenopoljac et al., 2022).

2.3.2. Kuwaiti entrepreneurial ecosystem
This subsection discusses the most important pillars of the entrepreneurial ecosystem from the

Kuwaiti perspective.

2.3.2.1.Government policies

The government plays a crucial role in enhancing the entrepreneurial environment and fostering
entrepreneurship and family business initiatives by utilizing its key governmental entities, including
the National Fund for Promotion and Development of SMEs, Kuwait Small Projects Development
Company, National Technological Projects Company, Kuwait Industrial Bank, and Industrial Public
Authority. Despite the substantial efforts made by the Government and various organizations to
foster entrepreneurship and the initiation of small businesses in Kuwait, as documented by Dana et
al (2021), the World Bank's statistics reveal that in 2016, SMEs contributed merely 3% to Kuwait's
GDP and constituted about 23% of the country's workforce, whereas the global average in high-
income nations typically hovers around 50%, as noted by Abdullah (2021) and Domat (2020).
Regarding small and medium enterprises (SMES), it is important to highlight that in Kuwait, there
is no official definition for these enterprises, and a clear classification system for such businesses is

lacking. Consequently, it becomes quite challenging to locate any comprehensive reports on the
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performance and contribution of SMEs in Kuwait (Ramadhan and Girgis, 2018). According to
Statista (2016) data, the number of SMEs in Kuwait was around 27,000, representing 90% of
registered businesses. In addition, 40% operate in the sales and services sector, 33% in the
construction sector, 27% in the financial sector, and the remaining 33% in other sectors. The rest of
the 27% belongs to the financial services industry (Ramadani et al., 2021). Nevertheless, the process
of commencing a business in Kuwait has been streamlined due to the introduction of a one-stop
shop and enhancements in online registration procedures, as highlighted by Dana et al. (2021).
According to the Doing Business rankings, Kuwait is positioned at the 83rd spot out of 190 countries
(Dutta et al., 2020). Further, entrepreneurship development in Kuwait is not seen in the same way
by different people and organizations. According to Mohammad Al Zuhair, executive chairman of
the National Fund for SME Development, “One of the key challenges to increasing the number of
SMEs has been the fostering of an entrepreneurial culture. The government, the private sector, and
the youth share an unwillingness to take risks. To develop the proper ecosystem in Kuwait, the start-
up scene has to be fuelled. This means taking risks and celebrating unsuccessful initiatives as
learning opportunities” (Oxford Business Group, 2020, p.1). On the other hand, Mohammed Jaffar,
Deputy Chairman & CEO of Faith Capital Holding says: “The Kuwaiti culture has had entrepreneurs
for hundreds of years. My grandfather, great-grandfather, and father were all entrepreneurs. We had
a period of time when people became a bit complacent, but now, with all the younger people coming
back to traditional entrepreneurship, we see people starting all kinds of businesses in technology,
SMEs, and other industries. We take that as a very good sign, and we are now heading in the right

direction” (Marcopolis, 2017, p.1).

In April 2013, the National Fund for the Promotion and Development of SMEs (also known as
SMEs Fund) was established, as one of the most important public institutions for supporting SMEs
in Kuwait, with a capital of 2 billion KD (around 6.6 billion USD). This fund contributed to the
entrepreneurial activities and the number of SMEs to be increased in Kuwait since 2013. In 2017,

the Fund accepted 245 project proposals, 44% of which were commercial business ideas, spent 50
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million KD (around 161 million USD), and created 850 new jobs for Kuwaitis. During the period
2013- 2018, the SME Fund invested 177 million KD (around 570 million USD) in entrepreneurship
and SMEs, where specifically, 61.2 million KD were provided to commercial enterprises (411
projects), followed by service projects with 64.8 million KD (406 projects), 38.2 million KD for
147 industrial projects, 5.2 million KD for 43 craft projects and 7.5 million for 28 agricultural
projects. In the same period, the fund rejected 1,807 projects due to various reasons, such as lack of
financial and technical appropriate studies, unsuitable assessment of total cost, unclear sales,
missing clear marketing policies, inexperience, etc. (Kuwait Times, 2019). In June 2016, the SMEs
Fund introduced the 136 Call Centre, aimed at offering information to individuals interested in
initiating new businesses in Kuwait. Subsequently, they entered into a memorandum of
understanding with the Kuwait Foundation for the Advancement of Sciences (KFAS) to address a
backlog of 250 patent applications at KFAS. These applications would receive either partial or full
financial support from the fund. Additionally, the Fund established a partnership with Wamda, a
Dubai-based company that focuses on developing entrepreneurial ecosystems in the MENA region.
This collaboration led to the creation of Nuwait, an online platform designed to promote creative
thinking and provide success stories from SMEs, along with advice from entrepreneurship experts.
Furthermore, the SMEs Fund played host to the first Kuwaiti National SME Forum and the

'Exploring Entrepreneurship Programme (Oxford Business Group, 2020).

Starting from 2016, based on the Public Tenders Law Number 49/2016 changes, for the first time,
entrepreneurs will be prioritized in government tenders creating great opportunities for them to
apply and take part in major projects, all tenders worth less than 75 thousand KD (240 thousand
USD) will be mainly given to entrepreneurs, which will be considered as their contribution to the
national economy development (Kuwait Times, 2019). According to Architect (2019), 494 billion

USD worth of construction projects are currently active in Kuwait.
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2.2.3.2. Education

Education plays an important part in the creation of a favourable entrepreneurial ecosystem and
adequate and viable human capital. The Global Entrepreneurship Monitor (GEM) indicator about
entrepreneurship education in Kuwait has the lowest value among all ecosystem pillars, respectively
1.52 out of 5 (GEM, 2020). Kuwait spends about $14,300 on education per student per year,
representing the highest amounts in the world, but due to the low quality of actual education attained
through this expenditure is valued at $3,300, just 23% of the real value (Pupic, 2018). It is worth
mentioning the fact that the majority of Kuwaitis attend public schools, in which entrepreneurship
as a module is rarely considered. Some private schools offer entrepreneurship lessons as an attempt
to promote and cultivate the entrepreneurial spirit among young people. Further, these private
schools are attended by foreign children or by children who come from high-income employees,
who usually continue their further education outside Kuwait. Among GCC countries, Qatar is the
leader in terms of entrepreneurial education in primary and secondary education (3.67/5), followed
by the United Arab Emirates with an index value of 2.67/5. Entrepreneurship-related modules are
rare also in universities in Kuwait, but the index here is slightly better, respectively 2.57 out of 5.
Some universities, especially the private ones, started to nurture entrepreneurship behaviour and
initiatives, by creating entrepreneurship clubs, consulting centres, and start-up/business plan

competitions in order to support the students’ business ideas.

2.3.2.2.Culture

As it was mentioned, cultural aspects play an important role in the development of the
entrepreneurial mindset. Entrepreneurship is a trial-and-error process. But, In Kuwait, according to
Hussa Al Humaidhi, a co-founder of Nugat, “culturally, there’s a lot of shame here, generally you
put on the image - the successful, clean, well-dressed image. This idea of illusive perfection is very
much what is creating the fear factor, and the fear of judgment because, in the end, we are afraid of

failure, because we are going to be judged by it. That in itself reflects self-judgment, which is the

38



most destructive thought that hinders any person. It is all in the head, and everything that is in you
is reflected outwards. So, I think that culturally, we need to get pass the idea of perfection and hiding
behind the mask. We need to be authentic and ourselves.” The same opinion was shared Bader Al
Kharafi, the Vice-Chairman and CEO of Zain Group, who noted that “a much-needed cultural
change should be supported by the changes in the education sector. Unfortunately, the fear of failure
was instilled in our schools. Whenever kids go to school, the focus is on the notion of ‘don’t fail’,
it’s all fear-based motivation and that is how we have created that culture of fearing failure. In the
past, whenever you saw somebody cleaning the streets, the elderly would tell you something like,
‘If you don’t study hard, you will become like him.” Instead, they should have said, ‘If you study
and work hard, you will be able to help him, and create a better life for him.” That is how we can
take away that fear of failure. So, we need to change the direction of our education and enforce
positive motivation in order to build courage in our kids” (Pupic, 2018). Cultural aspects in Kuwait

are ranked at level 2.28 out of 5 (GEM, 2020).

2.3.2.3.Financing

Besides the National Fund for the Promotion and Development of SMEs, Kuwaiti banks invest in
various sectors and projects, from the government’s huge infrastructure projects to micro-initiatives
from individuals. In this regard, Antoine Daher, the Chief Executive Officer of Gulf Bank will
declare: “Kuwaiti banks can provide finance for various projects, such as the upgrade of
infrastructure, and finance businesses that contribute to economic diversification. These banks can
also offer the private sector and SMEs better access to credit, which would enhance their role in the
economy, encourage trade, and support businesses that intend to deploy the latest technology”
(Central Bank of Kuwait, 2019, p.17). Kuwait's banking sector is composed of three distinct
categories of banks: conventional (commercial) banks, Islamic banks, and specialized banks.
Currently, there are a total of 23 banks operating, with 11 being locally based and 12 representing

branches of foreign banks, as depicted in Figure 2.1. The local banks encompass 5 conventional
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banks, 5 full-fledged Islamic banks, and one specialized bank. Among these, conventional banks
account for 58% of the local banking sector's assets (Central Bank of Kuwait, 2019). It is important
to note that all these banks are subject to regulation and supervision by the Central Bank of Kuwait,
which also fulfils the role of serving as the government's bankers and financial advisors, as well as

maintaining the stability of the Kuwaiti Dinar (KD).

CENTRAL BANK OF KUWAIT

Islamic Banks

Conventional

banks Specialized Banks

Kuwait Finance House
Warba Bank
Boubyan Bank

Ahli United Bank
Kuwaiti International Bank
(KIB)

Foreign

Industrial Bank of Kuwait

National Bank of Kuwait
Gulf bank

Al Ahli Bank of Kuwait
Commercial Bank of Kuwait
Burgan Bank

Al Rajhi Banking and
Investment Corp.
Bank Muscat

Bank of Bahrain and
Kuwait

Bank of BNP Paribas
Bank of HSBC Middle East
Citibank

Doha Bank

First Abu Dhabi Bank
Industrial and Commercial
Bank of China

Mashreq Bank

Qatar National Bank
Union National Bank

=4

Figure 2.1. Banking structure of Kuwait
Source: Abdullah (2021)

Recently, venture capital funds and angel investors have been operating in Kuwait. These financing
sources provide fresh capital, support, advice, and networks to entrepreneurs, in order to launch new
businesses or to develop further existing ones. However, it is difficult to come up with any data on

invested amounts, types of investments, sectors, and other related aspects.
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2.3.2.4.Market openness

Access to the market is also an important pillar of the entrepreneurial ecosystem. Internal market
dynamics, which shows the level of change in markets from year to year is an important factor of
this pillar. The index ranks 3.89 out of five and it is higher than several developed countries,
including the US. This is expected since less developed markets tend to exhibit higher growth rates
compared to the developed world. From the neighbourhood, Qatar is at 3.81, while UAE ranks at
3.54 for example. Further, entrepreneurial ecosystem in regard to internal market openness, Kuwait
does not rank very high, respectively it ranks at 2.05 out of 5, while developed economies rank
higher (for example, United Kingdom 3.12 or Netherlands 3.51). This indicator provides
information about the extent to which new firms are free to enter existing markets. In the GCC
region, Qatar is the most open economy with an index of 3.23, followed by UAE at 2.76, while

Saudi Arabia is relatively open and ranks at 2.21 (GEM, 2020).

3. Conclusions

In conclusion, the Kuwaiti entrepreneurial ecosystem comprises several crucial pillars that shape
the landscape for entrepreneurship and family business initiatives in the country. Government
policies and programs, spearheaded by entities such as the National Fund for Promotion and
Development of SMEs, play a pivotal role in providing support and resources to aspiring
entrepreneurs. Despite significant efforts, challenges persist, including the need for a clearer
definition and classification system for SMEs, as well as fostering a more risk-tolerant
entrepreneurial culture. Initiatives such as the establishment of the SME Fund and reforms in public

tenders demonstrate a commitment to bolstering entrepreneurship in Kuwait.

Furthermore, education emerges as a fundamental component of the entrepreneurial ecosystem,
albeit with room for improvement. While some private schools and universities have begun to

integrate entrepreneurship modules and initiatives, there is a need for broader adoption across the
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educational landscape to cultivate a more entrepreneurial mindset among Kuwaiti youth. Cultural
factors also play a significant role, with a prevailing fear of failure hindering entrepreneurial
aspirations. Addressing cultural attitudes towards risk-taking and failure, coupled with positive
motivation in educational settings, could contribute to fostering a more conducive environment for

entrepreneurship in Kuwait.

Moreover, access to financing and market openness are essential pillars that influence
entrepreneurial success and growth. Kuwait's banking sector, along with the emergence of venture
capital funds and angel investors, offers avenues for financing entrepreneurial ventures.
Additionally, enhancing market openness, both internally and externally, can create more
opportunities for new businesses to thrive. While Kuwait shows potential for growth in market
openness, efforts to further liberalize the market and encourage competition could stimulate
entrepreneurial activity and economic diversification in the country. Overall, addressing these key
pillars holistically can contribute to creating a vibrant and sustainable entrepreneurial ecosystem in

Kuwait.
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CHAPTER 3: ENTREPRENEURIAL MINDSET AND KUWAITI FAMILY
BUSINESS PERFORMANCE

Abstract

This study endeavours to explore the dimensions of the entrepreneurial mindset and their
influence on the performance of family businesses in Kuwait. The selected dimensions of the
entrepreneurial mindset include entrepreneurial cognition, need for achievement, self-
confidence, persistence, optimism, passion, proactiveness, and risk acceptance. It is noteworthy
that this combination of dimensions is being employed for the first time in this research
endeavour. Data analyses are done through SPSS software in order to test the proposed research
model. In order to analyse the relationship between a single dependent variable (family business
performance) and several independent variables (entrepreneurial mindset dimensions) a
multiple regression is used. The study found that the entrepreneurial mindset is very important,
and almost all constructs showed to be very important for the success of Kuwaiti family
businesses. Moreover, dimensions of entrepreneurial cognition, optimism, and proactiveness
of entrepreneurial mindset significantly impact the overall success of Kuwaiti family
businesses. This research represents one of the pioneering endeavours to gauge the influence
of entrepreneurial mindset dimensions specifically on the performance of family businesses.
Consequently, it aims to address a significant void in the literature pertaining to entrepreneurial
mindset and family business dynamics. By doing so, this study lays a solid groundwork for
future research endeavours, particularly in diverse countries, with a particular focus on the
GCC region. This is particularly relevant given the current dearth of comprehensive research
on entrepreneurship and family business entrepreneurship within this region. The research
findings are expected to help family business owners and their employees to enlighten their
understanding of the entrepreneurial mindset role and importance in the overall business

performance. Also, this research may provide useful information to government officials and
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support them in formulating better policies about family entrepreneurship nurturing and

development.

3.1. Introduction

Family businesses are the oldest form of organisations and play a dominant role in the economy
and society (Hoy & Sharma, 2010; Jahmurataj et al., 2023; Miroshnychenko et al., 2022;). In
the changing business ecosystem, family businesses should act entrepreneurially to survive and
develop further (Aldrich & CIliff, 2003; Capolupo et al., 2022; Dana et al., 2021). They should
think about how to be proactive and act before the competition. They need to identify and
pursue new opportunities and provide new ideas, products, services, and processes in order to
increase their competitive strengths and advantages in uncertain and risky situations. Thus, in
order to operate in such an environment and increase overall performance, family business
owners should possess “an ability and willingness of individuals to rapidly sense, act, and
mobilize in response to a judgmental decision under uncertainty about a possible opportunity
for gain” (Shepherd et al., 2010, p. 62). McLarty et al. (2023) noted that an entrepreneurial
mindset represents “cognitive perspective that enables an individual to create value by
recognizing and acting on opportunities, making decisions with limited information, and
remaining adaptable and resilient in conditions that are often uncertain and complex” (p.4). This
entrepreneurial mindset could influence business performance. However, existing literature on
entrepreneurial mindset is limited to study cognitive schemas of SME owner and their
performance (Adokiye et al., 2017; Kraus et al., 2012; Njeru & Bwisa, 2012). This justifies
conducting this study to explore the impact of an entrepreneurial mindset on the performance

of family businesses.

Kuratko et al.