Focus Group Guide: Community Resilience & Fuzzy Cognitive Mapping

Purpose: To explore how community members define resilience, identify key factors that support or detract from it, and collaboratively build a shared map representing their mental model.
Total time: 90–120 minutes
Group size: ideally 6–10 participants
Room Set-up
Materials checklist:
· See “focus group checklist” document in Box
Room Setup
1. Registration Table: To be positioned in an entryway or reception area, if such space is available.  If a venue consists of a single room, the table should be placed near the room entrance, separately from the central focus group area. 

The registration table is intended to provide a welcoming point of entry where a designated ARISE Team member will register participant’s attendance and check whether they have signed a consent form.  
· If they have signed a from, the team member would give them ARISE Project Information Leaflet and ARISE postcard, a name-tag filler/holder and say something like [welcome to our focus group activity  – we will tell you more about the project and what we will be doing today once we start, in the meantime, if you don’t have any questions, please help yourself to the refreshments]. 
· Participants who have not completed the consent form before attending the event will be asked to review the printed copy of the form at the registration table and ask to sign it before participation.  Participants will be encouraged to read the form and the Project Information Leaflet and to ask any questions regarding the consent process or other aspects of the event. It is essential that the consent form is filled out before participant can join the event and this must be made clear.  Once a participant fills out the consent form, they can keep the Project Information Leaflet and postcard and be given a name-tag filler/holder and be directed to the refreshment table. 

The registration table should have:
· ARISE banner next to it
· Registration checklist: participant names, indicating who has completed the consent form, and space for additional names.
· Printed copies of the consent form and Project Information Leaflet. 
· A name-tag filler/holder
· ARISE postcard and CoP postcard (once its produced) 

2. Food and Drinks Table: To be positioned directly across or near by the registration table, or on the same table.  This table will need to be near plugs for hot water and coffee and should hold: 
· Coffee pot; Tea urn; Tea bags; Sugar packets; Milk; Biscuits / Cakes; Cups; Napkins

3. Focus Group Activity Table: To be positioned at an appropriate distance from both the registration table and the food table to ensure a clear separation of activities and to minimize distractions.
At the centre of the table is a strip of whiteboard (or large piece of paper), write the word ‘resilience’ in large script.
Supply every participant with a name badge, a stack of sticky notes, and markers.
1. Welcome & Introduction (10 mins)
ARISE Project Introduction – do not have to read script exactly, but should be prepared to give the following information:
“Hi everyone, and thank you for being here.   We (Aideen, Laura, Gina, Dragana mention who is there as a way of introduction) are running a 5-year long project called ARISE. Over the course of the project, we’ll be working closely with local residents, councils, schools, and community groups to explore the challenges coastal areas face and to think about possible solutions together. One of the ways we are connecting with local people is through events like today’s focus group.
In many cases, resources or ideas already exist within the community, but people may not be aware of them. Part of our work is to identify and share these, while also learning from you about the kinds of tools and support that would be most useful in building resilience.
By the end of the project, the ARISE team will share what we have learned across the Norfolk, Suffolk, Essex, and Kent coastlines, so that other coastal towns and villages can also benefit. Activities will take place in 12 locations, ranging from short two-hour focus groups to full-day sessions. We’ll keep in touch through email, our website, and our Community of Practice.
Facilitator script: 
Today’s session is about exploring how you perceive resilience in your community - what makes a community resilient, what challenges it, and how different factors influence each other.
We’ll be doing this through a visual, interactive mapping process, which helps us represent how people see the world - in this case, how resilience is built or undermined in your community. This activity basically has two steps - first, we are going to get all the ideas in the room about what supports or blocks resilience onto these PostIt notes, and then we are going to think about connections between them.
Before we begin, please feel free to ask any questions you may have, and we will do our best to answer them.
[bookmark: _Hlk208473635]We will be recording the discussion but nothing you say will be attributed to you in any outputs from the research, like articles or reports.  Does anyone have any questions before we start recording?”
Remember to start recording now!

Icebreaker (check vibe in the room):
“To get us started, let’s go around and say your name and one word that describes how you're feeling walking into this session today.”
2. Exploring the Concept of Resilience (15 mins)
Objective: Elicit participants' personal definitions of “resilience”.
Facilitator script: 
“First, we’re going to gather your initial thoughts on what ‘resilience’ means to you, drawing on your experience in this community. On each Post-it note, write one concept or quality that you think describes resilience. You can write as many as you like, one idea per note. It could be something quite abstract, like a feeling, or concrete, like certain infrastructure.
Part of the reason why we are taking this approach, and why our initial step of writing things down is so important, is that sometimes when we jump straight to talking about a topic, it’s easy to get stuck on the first thing that gets mentioned, and not make it on to other things. So I’m going to ask that you take these moments to individually write things down so that all the ideas make it into the room.”
Facilitator notes:
· Encourage both abstract (e.g., ‘hope’) and concrete (e.g., ‘affordable housing’) concepts.
· Once participants have written several, ask them to briefly share what they have written with the group. Prompt for clarity of the concept is not clear.
· Ask participants to place their notes around the core concept of ‘resilience’ on the whiteboard/paper. Group and cluster similar ideas together out loud as you go: “I see a few people mentioned support networks, let’s cluster these…”
Prompt questions (if needed):
· [bookmark: _Hlk208474096]“What makes a community recover from difficulties?”
· “What helps people feel secure or hopeful?”
3. Contributing Factors: Drivers & Barriers (15 mins)
Objective: Identify what influences the concepts already generated.
Facilitator script:
 “Now let’s dig deeper. Look at the concepts we’ve just mapped. Pick one or two that stand out to you. For each, ask yourself: What helps this exist? and What gets in the way of it?
Again, write each idea on its own Post-it note.”
Example: If the node is “community cohesion”, a supporting factor might be “community events”; a detractor might be “transient population.”

Facilitator notes:
· As before, once participants have written several, ask them to briefly share what they have written, and why, with the group. Prompt for clarity of the concept is not clear.
· Ask participants to place their notes at the centre of the table, around the core concepts. Again, group and cluster similar ideas together out loud as you go.
4. Explaining Fuzzy Cognitive Mapping (10 mins)
Objective: Clarify how we will construct the map and depict relationships.
Facilitator script:
“Now we’re going to turn this into a fuzzy cognitive map. This is a way to show how concepts are connected, and how they influence each other.
Each concept becomes a node in the map. Arrows between nodes show influence - does one thing lead to or support another?
The thickness of the arrow shows how strong the influence is:
A dashed line for a weak influence:
A single line for a moderate influence:
A double line for a strong influence:
The colour of the arrow shows the direction - does it have a positive (supporting) or negative (detracting) effect? We will use black for a positive influence and red for a negative influence.”
Demonstrate (draw) a simple example:
Affordable housing  			Community stability
Unemployment 		Mental health
5. Building the Shared Mental Map (30–45 mins)
Objective: Capture participants’ shared mental model through a deliberative process.
Facilitator script:
“Now let’s map the relationships between all these factors. Start by picking two concepts — do you think one influences the other? If the group agrees, draw an arrow between them. Use the arrow thickness to show how strong that influence is, and the colour to show whether it’s positive (black) or negative (red). You can adjust the thickness or colour of the arrows at any time, so don’t worry too much about getting this ‘right’.”
If you think of something that might be missing from our map, something that hasn’t come up yet but could be important for understanding resilience in this community, share it with the group. At any time, we can add more stick notes and connections to represent new concepts.”

Facilitator notes:
· Guide conversation as the map builds.
· Encourage ownership of the process – this is the participants’ map to create.
· Cluster/stack very similar ideas and treat as one to avoid diagram becoming overly complex.
· Use a whiteboard for easier editing, as participants may go through iterations before finalising map.
· Ask clarifying questions to refine relationships.
· Regularly remind participants that the map is an evolving thing and they can add new concepts.
· Manage group dynamics to ensure all voices are heard.
Prompt questions (if needed):
· “Does this factor lead to or influence that one?”
· “Is the relationship strong or weak?”
· “What direction does the influence go in?”
· “Are there feedback loops or cycles here?” 
· “Are there any important factors we haven’t included yet that might affect resilience?”
· “Are there broader influences, like policies, cultural values, or external events, that impact factors we have identified already?”
· “Do you see any connections or influences between factors that we missed?”
6. Reflect & Discuss (10 mins)
Facilitator script:
"We’re coming to the end of our session. Thank you all so much for sharing your time and experience with us today. Before we wrap up, can we take just a moment to hear any quick reflections?
If you’re comfortable, feel free to share:
One thing that stood out to you about this process, or
One thing you’re taking away from the conversation today.
As a follow-up, we’ll be sending a short debrief sheet via email. If anything else comes to mind later, whether it’s feedback or something you forgot to say, feel free to reply to that email or reach out directly. We really appreciate your input.”
Remember to stop recording.
Remember to take high-res photographs of the map.
Direct participants to other ARISE team members, if attending, to learn more about project.

